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We acknowledge that Western University is 
located on the traditional lands of the 
Anishinaabek, Haudenosaunee, 
Lūnaapéewak, and Attawandaron peoples, 
on lands connected with the London 
Township and Sombra Treaties of 1796 and 
the Dish with One Spoon Covenant 
Wampum. This land continues to be home 
to diverse Indigenous peoples (First Nations, 
Métis and Inuit) whom we recognize as 
contemporary stewards of the land and vital 
contributors of our society.
Western Libraries & Affiliates
❖ ~36,000 FTE
❖ ~$16.2 million acquisitions budget (Western, 2019-20)
❖ 7 campus libraries; 3 Affiliated University College libraries, 
3 campus resource centres
➢ All shared an ILS (Sierra) & a library catalogue
➢ 5 separate accounting units
❖ 98 librarians, archivists, and library assistants (2019-20)
➢ 5 Metadata Specialists
➢ 1 Workflow Coordinator
➢ 3 Metadata Librarians (including Head)
Source: Western Facts, Office of Institutional Planning & Budgeting
Collaborative Futures
❖ A shared vision of the future of 
Library Services Platforms (LSP) 
in Ontario’s academic libraries
❖ Currently includes 16/21 Ontario 
Council of University Libraries 
(OCUL) member institutions
❖ Collaborative cataloguing
❖ Shared search tool branded as 
Omni 
Source: Ontario Council of University Libraries
Collaborative Futures Implementation Team (CFIT)
Steering group representing the major functional areas
CFIT Established four working groups:
1. Acquisitions/Content Management/ERM
2. Metadata/Cataloging
3. Access Services/Circulation/Resource Sharing
4. Discovery – including all means of local discovery e.g. Minisis, Summon, 
e-journal list, other 3rd party system
Metadata/Cataloguing Working Group
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Pre-migration projects: Indexing & mapping
MARC 21 to Primo VE (Omni) fields:
❖ Updated the coding in our records to meet Ex 
Libris’ search and display requirements
❖ Records were bulk updated (if possible), 
though some required metadata specialist 
review
❖ Total number of records that were modified:
➢ 60,000 periodicals
➢ 44,000 audio materials
➢ 2,100 newspapers
➢ 3,500 musical scores
➢ 1,300 kits, maps, videos, images, and 
archival materials 
The Cataloguing Manual
● Over 201 pages and 




● Many pages specific 
to ILS based functions 
(Millennium/Sierra)
● Not consistently 
updated to reflect 
practice
Consulting on new Process for 
Policy and Procedure Development




Structure of our Unit
Goals of collaborative process development
- Flattening the hierarchy, rather than top-down
- Empower and trust team
- Acknowledging that Metadata Specialists are the experts on cataloguing and 
certain system detailed limitations
- Avoiding/Preventing Bottlenecks




- Scheduling times to talk
Effects of Covid-19 on Workflow
Pre-Covid
- Meeting Rooms
- Conversations at the Desk/ 
Office





Post-Migration Clean Up Projects
- Identifying the clean up projects
- Automated vs. Manual
- Identifying the order of clean up 
projects
- User-focused vs. Consortia-focused vs. 
System-focused
- Examples
- OCLC Number duplication
- Bound-widths
- Ebook Central duplication
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- Increased communication between 
Librarians and Metadata Specialists
- Transparency of issues that arise during 
Metadata work
- Empowering staff to make informed 
decision (autonomy and trust)
- Understanding of team members’ 
various personality differences and 
needs




Results of a Collaborative Approach cont’d
- Metadata Specialist is another expert
- Eliminated  bottleneck 
- Team members may be more comfortable asking questions to one of their 
peers
- The expert metadata specialist sees others’ issues, can share knowledge, 







1. The 3 P’s: Policies + Procedures + (best) Practices = People
2. Look at the big picture and frame it for your institution.
3. Empower your staff and engage them in policy and procedure review.
4. Embrace collaboration -- communicate with internal and external partners.
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Questions & Discussion
Thank you!
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